RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021
PAPER -1
OVERVIEW OF THE TRANSPORT SECTOR

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO

from remaining questions.

2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:

a. Organisational structure of Indian Railways
b. Private & Public Transports
¢. Merits and Demerits of the AirTravel
d. ‘Cost of Service’&Value of Service’ used in fixing the pricing of
Transport Service.
e. Leading Sector approach of Investment Model
f.  High Capacity Bus System
g. Light Rail Transit System
Q2. What is the importance of Public Transport? What are the challenges affecting a

paradigm shift to Public Transport system?

Qs. Explain the different Investment Models adopted by the planners for the
development of Transport Sector in a developing economy.

Q4. What are the reasons for slow take off of Metros in India? Do you find any
change in the trend in recent years?
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RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021
PAPER - 1l
RAIL OPERATION MANAGEMENT

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO
from remaining questions.
2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:

a. Hump Yard
b. Normal Running Time
c. Objectives of enquiry into an accident
d. Interlocking of Block Instruments with Signal
e. Main functions of a marshalling yard
f.  Concept of ‘Line Capacity’
g. organization of Operating Control
Q2. Please explain the concept of* Absolute Block System of working on Indian

Railways. How is Automatic Block System an improvement on this?

Q3. What do you know about the concept of punctuality? What factors affect
punctuality of trains?

Q4. What do you know about the concept of Preferential Traffic Schedule? How does
it help in train operations?
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RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021

PAPER - Il
MARKETING & COMMERCIAL POLICY

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO
from remaining questions.
2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:

a. Difference between ‘Rating' and ‘Routing 'of Goods traffic
b. Advantages of Rail over Road
c. main functions of Commercial Department
d. General Guidelines for booking Luggage
e. Explain the concept of 'Excess Fare Ticket'
f.  Circular Tour Ticket and Paper Ticket
g. Wharfage and Demurrage
Q2. Please explain the system of Indent, allotment and supply of wagons on Indian
Railways?

Q3. What do you know about Indian Railway Conference Association

Q4. Briefly describe the procedure for settlement of claims on Indian Railways.
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RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021
PAPER - IV

LOGISTICS & SUPPLY CHAIN MANAGEMENT AND HUMAN RESOURCES
MANAGEMENT IN INDIAN RAILWAYS

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO
from remaining questions.
2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:

a. Managerial Obsolescence
b. Disaster management
¢. Job Evaluation
d. Salary and Benefits of Railway Employees
e. RFID
f. Adaptive Supply Chain
g. Aggregate Planning
Q2. What is the need for outsourcing? Why Multi-modal Transport is gaining

importance? Give examples.

Q3. What is the importance of Motivation and Communication in HRM (Human
Resource Management)?

Q4. Why is the location of a Warehouse important for the Supply Chain
Management? Discuss some method of determining the location of a
warehouse.
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RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021
PAPER -V
COSTING, PRICING AND FINANCIAL MANAGEMENT ON INDIAN RAILWAYS

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO

from remaining questions.
2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:

a. Productivity Reviews

b. Social Costs
Limitation of costing techniques
Important performance factors or outputindicators on IR

Private Public partnership in Railway Projects

c
d

e. Fully distributed cost
f

g. Cross subsidization

What are Group A and Group B costs ? Where these are used?

Q2. a

b. What is Green Book? List out different schedules in it.

Q3. Discuss various resources for financing Railway Projects? Also

discuss allocation rules for these funds.

Q4. a. Describe the Dynamic Pricing Policy on IR.
b. What the factors which affect the value and cost of rail transport service?



Yo URTET T4 TR

A — 2021
W T - V
AR YAl T AT, Jeu—Teieor 3 fadii yewem
T ;3 He Ui : 75

e 1. DY A T 5 Y| T 6. 1 A 2| 99 A | PR Q& TH & |
2. WD W 25 8% T &
W 1. TAeeRed | W ol e W gl feow ford
@) JeUTGHAl FHET
g) g AR
) AN Tbrilh Bl AT
H) $eIR R Aecyll Yol GRe IT JSCYC Hahdd
) Jore: faaRa @
7) Yo uRareRl # frol wdenfie arieR)
B) P AeASRu
Y2 (®) U UIR Y B AR R E ? SIS WA Pl b1 A g 2
(@) 9 9 @1 & ? 3wl R Sqgfrl @ g g |
W 3, Nod URASHRT & e 3 fory Suerey fafts S W gt B 2 W @, 39
ffert & o et W 7l B
T4 () MRIR B ey Tioeha fe-feiRa @ R &)
(@) Yot URaET a1 & el AR AT BT G G dTel PR DI 4 & 7

g



RAIL TRANSPORT AND MANAGEMENT

AUGUST - 2021
PAPER - VI

LEGAL & TECHNICAL ASPECTS OF RAILWAY FUNCTIONING

Time:3Hrs. Max.Marks:75

Note: 1. Do ANY THREE Questions. Question No. 1 is Compulsory. Do any TWO
from remaining questions.
2. All Questions carry 25 marks each.

Q1. Write short notes on any FIVE of the following:
Characteristics of a Good Railway Track.

Communication Facilities at a Railway Accident Site.
Attributes of a Modern Coach.

oo

Railway Act.

Distinguish between BOXN & BCN Wagons.

Advantages of Electric Traction

g. Distinguish between Absolute Block System and Automatic
Block System

o

Provisions in respect of the ‘Carrier Liability’ made in the Indian

Q2. Explain the principle of working of Electric Locomotives and also enumerate

the protective measures provided in electric locomotives for the safety

Q3. What provisions relating to powers and facilities for the Railways Ministry are

provided in Railway Act, 19897

Q4. What is signification of BPC (Brake Power Certificate) in regard to Safety in
Train operations? Explain validity of Break Power Certificates for close circuit Air

Brakes Rakes?
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